
The West Norwich Partnership  
 
Financial Summary ðstatement of financial activity for year ended 31st March 2009  
 

INCOMING RESOURCES Notes  Restricted (£) Unrestricted (£) 2009 Total 2008 Total 
 
Incoming resources from  
Generated funds 
 
Voluntary Income       2  131,581  62,184  193,765 163,748 
Activities for generating funds     3  -   -   -  - 
Investment income      4  219   1,251   1,470  2,371 
Incoming resources from  
charitable activities     5  23,477  770   24,247 14,812 
 
 

TOTAL INCOMING RESOURCES   155,227  64,205  219,482 180,931 
 
 

RESOURCES EXPENDED 
 
Cost of generating funds       7,093   7,093  5,002 
Charitable activities     6  165,419  99,793  265,212 178,427 
Governance costs       7  104   669   773  1,126 
 
 

TOTAL RESOURCES EXPENED 9  165,523  107,555  273,078 184,555 
 
 

Total funds at 1st April 2007    30,976  26,700  57,676 57,676 
 
 

TOTAL FUNDS AT 31 st MARCH 2008  14,671  -14,215  456  54,052 

Treasurers Report  
 
2008/09 has seen the West Norwich Partnership has seen an increase in incoming resources for the Partnership 
through a slight increase in funding from the BizFizz project and a grant from NELM for the redevelopment of the 
community centre in which we are located along with our normal fundraising activities. Expenditure has increased 
by just under £90,000 due to increased project activities and a lump sum payment to relieve the Partnership of  
outstanding pension liabilities. The payment of these liabilities has effectively nullified our operating reserve but will 
free the Trustees from any financial liability for the Partnership and allow us to build for the future with confidence. 
 
We are most grateful to Norfolk County Council, who provide our core grant, for their continued support of the  
Partnershipôs work in 2008/09. These monies have been supplemented by numerous donors who are recognised 
below. I would like to personally thank all who have contributed toward improving the lives of people in the West 
Norwich area. 
 
Mark Thomson -Treasurer  

The West Norwich Partnership would like to thank the following organisations that supported us during 2008/09  

 
The Aquarius Foundation, The Alex Bercham Charitable Trust, BBC Children In Need, Chase (Caister) Ltd,  

Coutts Charitable Trust, The Fitzmaurice Trust, The Four Acre Trust, Garfield Weston Foundation,  
The Geoffrey Watling Charity, John Lewis, Sir Jules Thorn Trust, The Kerrison Trust, The Livanos Charitable Trust, 
Marsh, Norfolk County Council, Normans Foundation, Norwich City Council, Norwich COE Young Men's Society,  

John Risebows Charity, 

Trustees who served during 2008 -09: 
 

Lynda Wilkinson (Chair), Mark Thomson (Treasurer), Freda Sheehy,  
Nigel Dowdney, Doreen Sell, Martin Lake, Louise Derrinchere, Shaz Dowdney 

Fourways Community Centre 
Stevenson Road 

Norwich, Norfolk, NR5 8TN 
01603 455517 

Email: info@wnplive.org.uk 

The West Norwich Partnership is a community led 
and independent charity which was established in 
1995. It works with the people who live and work in 
the areas of Earlham, Larkman, Marlpit, Chapel 
Break, Clover Hill and Threescore to the West of  
Norwich City Centre. It aims to maintain and enable 
improvements to the quality of life and services for 
people within this community. 
  
WNP is managed by a board of volunteer trustees 
who are appointed by the community. The board is 
supported by a committee of local voluntary  
community representatives as well as representatives 
from Norfolk County Council, Norwich City Council, 
Norfolk Constabulary, Norfolk Childrenôs services, 
local businesses and the voluntary sector. 
  
WNP has traditionally supported initiatives and  
projects involving children and young people,  
families and community support. These projects  
include the highly popular óSortedô scheme, the Junior 
Rangers, Connect and BizFizz. 
  
This review looks back over the past twelve months 
which have seen many successful initiatives and  
developments. 
 

Summary of Activities 2008 ï 09 
  

¶ Continuation the our highly successful óSortedô 
activities programme providing activities for 
children, families and young people in the 
school holidays with over 5,000 places being 
accessed by nearly 1,500 different people 
throughout the year. 

¶  Continuation of the óSorted Forumô and óYoung 
Persons Forumô to enable local people to  

 assist with planning and delivering the Sorted 
 activity programmes, including training and 
 development for the volunteers involved. 

¶  Implementation of the Connect project which 
 works with local junior schools and aims to 
 strengthen the family unit and sense of  
 community involvement by providing unique 
 shared learning experiences for parents and 
 children. 

¶ Development of the óJunior Rangersô  
 programme in partnership with the local 
 Police team which see a group of young 
 people aged between 11 and 18 plan and 
 deliver community works within the area 
 such as gardening for the elderly, graffiti 
 removal and litter picks as well as  
 organising fund raising events for other 
 local charities. 

¶ Further support and assistance for other 
local community groups including working 
with the West Earlham Traders Association 
to plan and deliver twice yearly community 
fairs and assisting the Bowthorpe  

 Community Trust with sustainability issues. 
 WNP also support individuals within the  
 community if necessary and work with the 
 local óMardle Clubsô, a social group for over 
 55ôs along with supporting a community 
 newsletter. 

¶ Continued management of the West  
 Norwich BizFizz project, an acclaimed 
 business coaching service for local  
 businesses who are starting out or  
 developing their services. 

Partnership Coordinators View  
  
During the past year the Partnership has  
re-focussed its efforts on projects that are based 
around young people and families. We aim to 
improve the quality of life for people living within 
the area by providing projects that tackle social 
isolation, strengthening the family unit and  
community along with broadening peopleôs  
horizons. These projects help develop the self 
esteem of people within the area, building their 
confidence and allowing them to make the most 
of lifeôs opportunities. Our work with young people 
and children helps to show them that there is a 
whole different world out there and gives them a 
chance to have life experiences that will prepare 
them for the future and leave them wanting more. 
Projects such as the young volunteers and the 
Junior Rangers show young people that   
becoming involved and putting in some hard work 
can have a massive effect on their lives and the 
lives of others. 
 
I am very proud of the work the Partnership  
conducts and would like to thank you all for your 
support to this great cause. 



Our Projects -Sorted  
 

The flagship project of the Partnership provides subsidised 
activities and excursions for children, families and young 
people within the area. Sorted continues to be a great  
success and now has almost 1,500 people on the mailing 
list. Sorted aims to offer opportunities to those within the 
area to partake in experiences which they would not  
normally be able to do due to financial constraints or lack of 
transport along with offering young people something to do 
in those boring school holidays, promoting social inclusion 
and offering positive role models. 
 

Sorted also offers participants to become volunteers or 
young volunteers and help to plan and deliver the activities 
on offer, this also allow us to ensure WNP are delivering  
services that the community want. 
 

During 2008-09 Sorted provided over 5,000 places to local 
residents and provided planned trips and activities including 
trips to the Cinema, the Circus, Pelasurewood Hills, the  
Dinosaur Park, Cycling in Thetford Forest, a trip to  
London museums along with offering activities such as  
Paintballing, Swimming, Badminton, Football and many, 

many more. 

 

Chairmanôs Comments 
  
2009 sees us looking back on a highly 
successful year for the Partnership, as 
well as looking forward to more  
success to come. 
  
Our highly dedicated team of staff, full 
time Partnership Coordinator Scott  
Porter, full time Activities Coordinator 
Aaron Pimlott, part time Administrator 
Gabby Viscito, part time Community 
Development Officer Andy White and 
Full Time BizFizz Coach Anne Francis 
remain in place and have been working 
very hard to continue and expand the 
range of projects we provide to the 
community. 
  
The office team are supported by a 
dedicated team of volunteers which 
serve on the management committee 
and assist with the Sorted programmes 
and we feel as though this team,  
complimenting the work of the Trustees 
can drive the work of the Partnership to 
even greater achievements. 
 
This year we have worked on  
addressing the issue of our pension 
liabilities that have built up by previous 
staff members being part of an under 
funded final salary pension scheme. 
With these liabilities now taken care of 
we can continue to develop and build 
our provision within the community. 
  
Year on year we continue to deliver 
great benefits to the community and 
these benefits would not be possible 
without our supporters and benefactors 
with special thanks going to Norfolk 
County Council who provide our core 
grant and BBC Children in Need who 
have provided funding for our  
Activities Coordinator along with the 
many other Trusts and Foundations 
that contribute toward our efforts. 
 

The relocation to the Fourways  
Community Centre last year has  
allowed us to develop our base within 
the community and has been of great 
benefit to expanding the number of  
users to our projects, particularly the 
Sorted project which now has a  
membership on nearly 1,500 users. 
 
Sorted remains our flagship project and 
this year has been the best yet. We 
provided a massive 5,000 places on 
subsidised trips and excursions for 
families within the area, promoting  
social inclusion and positive role  
models for those taking part along with 
offering opportunities to those who 
would not normally be able to  
participate in such activities. The local 
Police have also confirmed that offering 
activities during the school holidays has 
reduced antisocial behaviour within the 
area. 
  
Special thanks also goes to our Sorted 
Forum and Young Persons forum who 
help plan and deliver the activities. We 
rely on these people to provide our  
services and their contribution is much 
appreciated. 
  
We have also further developed the 
Junior Rangers project and started 
work on the Connect project which  
provides great benefits to those within 
the chosen Junior School and to the 
School itself which has strengthened 
relations with the community. 
  
BizFizz also remains a highly beneficial 
and respected project which uses a 
completely unique approach to  
business start up and development and 
is used by many members of the local 
community. 

We continue to provide support to other 
organisations within the area to help 
strengthen provision for all aspects of 
the community, we have worked with 
the Bowthorpe Community Trust, a 
group working with people with learning 
difficulties, to help them attain  
sustainability along with this we  
continue to support the Marlpit and 
North Earlham Mardle Clubs which are 
social groups for the over 55ôs, the 
Bowthorpe news and other groups and 
individuals within the area. 
 
All in all it has been a great year for the 
Partnership and with the projects and 
support we are offering within the local 
area we aim to have a massively  
influential 2009-10 
  
Without the support of all involved, 
Trustees, Management Committee, 
Partner Agencies, Staff, Volunteers 
and Funders none of this would be 
possible so all that remains for me to 
do is to extend my thanks to each and 
every one of you. 
  
Lynda Wilkinson ï Chairman  

Our Projects -Junior Rangers  
  
The Junior Rangers are a group of young people aged  
between 11 and 16 years old who meet weekly to plan,  
organise and deliver works and mini projects to benefit the 
local community. The Rangers plan all the activities  
themselves which ensures they are gaining key skills for the  
future. 
  
The West Norwich Partnership run the Junior Rangers  
project in conjunction with the local Safer Neighbourhood 
Police Team. 
  
Over the last year our group of distinctively uniformed 
Rangers have carried out works such as gardening for  
elderly residents in sheltered housing, graffiti removal and 
community clean ups, organising a disco for Children in 
Need, creating and delivering newsletters to the local  
community and assisting with the running of the local  
community fair. 

Our Projects -Community Support  
  
During 2007/08 the West Norwich Partnership has  
further developed its role in supporting individuals and 
groups within the local community. 
  
The Partnership has assisted local organisations within 
the community such as the West Earlham Trade  
Association, who provide a twice yearly community fair, 
and the Bowthorpe Community trust who work with  
people with learning difficulties. 
  
The Partnership has continued its support for the Marlpit 
Mardle club, a social group for over 55ôs, the North  
Earlham Mardle Club and the Scrapbook arts and crafts 
group. 
  
In addition to this the Partnership remains committed to 
assisting the Bowthorpe News, a local newsletter for 
residents in the area. 

Our Projects -BizFizz  
  
The West Norwich BizFizz project, which provides an 
award winning business coaching service to start ups 
and existing businesses within the area, continues to 
go from strength to strength. 
  
2008/09 saw BizFizz enter a 3 year dedicated  
funding period provided by Norfolk Investing In  
Communities, EEDA and Norwich City Council. 
  
The previous year also saw the BizFizz model  
replicated in 3 other areas of Norwich allowing for 
greater provision for the city as a whole. 
  
The BizFizz results speak for themselves with over 
100 people and businesses supported over the past 
year. 

Our Projects - Connect  
  

Connect is a pioneering project that works in conjunction 
with local Junior Schools. Connect aims to promote learning 
outside of the school by offering a wide range of activities 
based around a theme of either Sport, Art/Music and  
Outdoor Pursuits. Connect offers both parents and their 
children the opportunity to do new things together and work 
as part of a small team which helps strengthen the links 
with the school and community as well as strengthening the 
family unit. 
 
Connect offers activities such as horse riding, sailing and 
African drumming along with a dedicated team building  
session and is gaining a growing reputation within the  
community. 

Plans for 2009/10  
 

Continue with and further develop our 
óSortedô, óConnectô and óJunior  
Rangersô projects 
 

Continue to provide and develop our 
óCommunity Supportô role 
 

Work on securing long term  
accommodation within the Fourways 
Community Centre and developing  
the centre giving us a firm base within  
the community 
 

Work on providing the Junior  
Achievement Award, a nationally  
recognised qualification, for people 
who participate in other projects 

Our Projects ï The Wildlife Bus  
 
Attracting up to 200 young people per week, Wildlife is 
without doubt the largest and most successful youth 
club within Norwich and the Wildlife bus is a dedicated 
transport service to take youngsters from our catchment 
area to and from this club on a Friday night.  
 
Members of our staff are also leaders at Wildlife which 
allows us to maintain regular contact with those who 
use the services of our other projects. 


