
THE WEST NORWICH PARTNERSHIP

Statement of Financial Activity
for the year ended 31 March 2005.

2005 2004
RECEIPTS Unrestricted Restricted Total Total

£ £ £ £
Grants      48,816    55,323   104,139   50,967 
Activities in furtherance
of the Charity's Objects 1,248      1,248 1,333 
Venue Hire  - 4,534 
Administration services  8 131 139 84 
Bank interest          734 734 319 
Miscellaneous       268 
TOTAL RECEIPTS 49,558 56,702 106,260 57,505 

PAYMENTS
Grants in  accordance with
the Charity's Objects 150 150 2,931 
Cost of Activities in furtherance
of the Charity's Objects 42,919 42,919 10,135 
Staff costs 33,959 33,959 30,808 
Support costs
Property expenses 4,200 4,200 11,273 
Equipment repairs 117 117 464 
Insurance           533 533 256
Venue hire 209 
AGM and audit costs 472 472 1,030 
Administration costs
Volunteer costs 293 
Stationery, telephone, etc 2,366 1,306 3,672 4,147 
Website 720 720 145 
Subscriptions 47 47 52 
Fundraising 2,462 2,462 2,462 
Miscellaneous 397 397 14 
Depreciation and loss on disposal 1,332 1,332 1,084 
TOTAL EXPENDITURE 46,755 44,225 90,980 65,303 

NET INCOME FOR THE YEAR 2,803    12,477 15,280 -7,798
Transfers between Funds 3,081 3,081
Balance brought forward at 1 April 2004 2,597      2,597 10,395
Balance carried forward 31 March 2005 8,481     9,396     17,877 2,597
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This hugely successful scheme once 
more saw a variety of activities and trips 
provided during the summer holidays. 
1500 places were offered (and quickly 
taken up!) for trips including Suffolk 
Wildlife Park, The Dinosaur Park, 
Pleasurewood Hills and Cromer Carnival 
with activities for young people including 
sailing, climbing, basketball, roller 
hockey and football. Transport and 
entrance for all trips and activities was 
provided by WNP at greatly reduced 
rates. A colourful review of the summer 
was also produced highlighting the 
benefits and continued need of the 
scheme. 
There was excellent evaluation received 
from attendees with the demand to 
increase the service to other school 
holidays. WNP have been actively 
seeking funding to enable this to happen 
and are already now able to offer the 
scheme during the holidays for summer 
of 2005 and the following half term. 

Summer Sorted
Working with
Young People

As well as Summer Sorted, WNP 
continued working alongside schools, 
the youth service and other agencies 
to engage with young people. This 
has included outreach work, DJ and 
bowling events and an event for head 
teachers with Charles Clarke MP as 
guest speaker. A highly successful 
schools bookmark competition was 
held during the summer term of 2004 
as part of a joint crime and disorder 
initiative alongside Norfolk 
Constabulary and Norfolk County 
Council. 5000 copies of the winning 
design, 'You Shatter a Window, You 
Could Shatter a Life' were produced 
and distributed.
To ensure a more cohesive service 
for young people, WNP also helped 
initiate a forum of agencies who work 
with young people from West 
Norwich. This will enable the sharing 
of expertise between agencies and to 
jointly develop future developments 
for the benefit of young people.

This is the first Annual report that coincides more closely with the end of the financial year, and even though 
for many of us it seems such a short time since the last  AGM in February (for the 2003/04 period), I'm sure 
it will make life easier from now on.
Many connected with West Norwich Partnership have said how the last ten years have flown by and I am 
delighted at the many positive things that have happened during this time. 
Bringing things more up to date, Ian Hollis came to WNP at the beginning of April 2004 as the new 
Partnership Manager and was joined in the office in June by Anne Francis, who was employed by WNP (in 
conjunction with Norwich City Council) as a BizFizz Business Coach. I'm sure that they have both benefited 
from this joint enterprise. Both have also been greatly supported by our loyal administration worker, Sandra 
Sheppard who has been with the partnership for almost 5 years. 
It has been another successful year for WNP with our links in the community continuing to make a difference 
to all ages. We have joined with the Youth Service simply by walking in the area, talking to the young people 
and trying to gain their trust. Bowling evenings have been organised and it is hoped that these will be 
expanded in the coming year. For the over 55's, the Marlpit Mardle club continues to thrive and we were 
successful in obtaining funding for their trip to see the Christmas Lights. We joined in with opposing the 
closure of the Post Office at the Earlham West Centre and, although not successful, it was good to work with 
others towards a common aim.  Our association with the police continues in a very positive way and we are 
pleased to work with John Beales, the new sergeant with Earlham Police. The book-mark competition run by 
WNP proved a great way to engage with lots of local schools as did our Crime and Disorder event in 
January. 
Summer Sorted 2004 was the best yet. Feedback from those who participated revealed that, if possible, they 
would like these activities every school holiday. With this in mind the partnership has engaged in additional 
fundraising to try and secure funding for another member of staff to co-ordinate this. Partnership working has 
again proved successful with Norwich City Council making it possible for WNP to have permanent use of a 
mobile unit previously used for their Learning City project. This is still in its early stages but will enable us to 
have an even more effective presence in the community. 
None of our work would be possible without the continued support and involvement from people within the 
community, other groups and organisations, volunteers, Trustees and staff as well as those that have 
provided financial support. This has enabled us to build upon our successes and to fulfil our role in making 
life better for all those who live and work within the area covered by the West Norwich Partnership. I am also 
really pleased that long serving WNP Trustee Nigel Dowdney has been invited to Buckingham Palace this 
summer to meet the Queen in recognition of his service to the community. 
Everyone associated with the West Norwich Partnership is rightly proud of its achievements over the last ten 
years and we all look forward to a long and bright future. 

Lynda Wilkinson. 

Chairman’s Comments

       · Develop and utilise our new mobile unit to ensure the community has a more accessible approach to 
services. This will include enabling other agencies and groups to share their expertise, resulting in 
increased joined up working and a more efficient community service.

· Continue developing the 'Sorted' programme to cover all school holidays and some weekend/evening 
activities.

· Continue working in partnership with other agencies and local groups to establish a cohesive service to 
benefit young people in the community. This will include establishing new projects to meet the needs of 
young people

· Continue working alongside schools, the police and Norfolk County Council to address crime and disorder 
issues and community safety.

· Develop joint initiatives to tackle concerns around litter and anti social behaviour in West Earlham.
· Develop an interactive community resource guide for the West Norwich community.
· Further network events with local groups to enable them to receive support and advice on matters such as 

funding and volunteer recruitment. 

Plans for 2005/06

The success of the crime and disorder competition for 
local schools has seen WNP develop a more pro active 
approach in finding ways of educating people on issues 
of community safety. We have continued our work 
alongside the local police and this has seen WNP staff 
providing support to them on the police's mobile unit, 
with property marking and advice schemes.
WNP has been identifying ways to promote positive 
values on issues around litter, vandalism and anti 
social behaviour (especially within the West Earlham 
areas) and will continue to work in partnership with 
other agencies and the community to develop further 
strategies.

Community Safety

Community Support
Supporting the community in a variety of ways has always been the goal for WNP. During 2004/05 this included 
supporting campaigns against the closure of the local Post Office and the 'Localise It' Campaign. We are 
excited about further opportunities of working alongside both local and national organisations to ensure that the 
voices of local people are heard. 
WNP also worked successfully with Norwich City Council, New Economics Foundation and The Civic Trust in 
order to bring BizFizz to the area. This is a scheme that supports local people into business (or provides 
support to existing businesses). In conjunction with Norwich City Council, WNP employed Anne Francis in June 
as Biz Fizz coach. Since the project began already over 40 people have benefited and so far, 4 new 
businesses have started in the area. Anne who is based at WNP's offices can be contacted on 01603 507457 
or 07899 953974. Her email address is bizfizz@wnplive.org.uk.
We continued to offer advice to individuals and groups on a variety of issues and arranged a funding event for 
local groups seeking support on how to generate further income. WNP was also able to offer continued support 
to Bowthorpe News (a great source of local information that goes out to over 4000 homes) and The Marlpit 
Mardle Club, for people aged over 55. 
We were delighted to secure a new mobile exhibition unit in April 2005 and we have many plans to develop this 
in order not only to reach more people within the community but also to enable other local groups to benefit 
from using it to promote their work. This is exciting new venture will be officially launched at our AGM in June.

Annual Review 2004/5

Thanks to the following organisations that supported us during the 2004/05 
financial year:
BBC Children In Need, Norfolk County Council, Norwich City Council, Norfolk Council 
for Voluntary Youth Services, Norwich and Norfolk Voluntary Services, UEA, NELM, 
Norwich Union, Centrica, Radio Broadland, The Fitzmaurice Trust, Paul Bassham 
Charitable Trust, Red House Youth Project, Albert Hunt Trust, Kettle Foods, Business 
Link, The Civic Trust and New Economics Foundation.

Thanks to:

Trustees:
Lynda Wilkinson (Chair), Nigel Dowdney (Vice chair),

Mark Thomson (Treasurer) and Freda Sheehy

Financial Summary

Celebrating 10 years of supporting the community

The West Norwich Partnership is a community led and 
independent registered charity. It works for the people 
who live or work in the areas of Chapel Break, Clover 
Hill, Threescore, Earlham, Larkman and Marlpit.  WNP 
is managed by a board of volunteer trustees and is 
supported by a committee of people from the 
community and representation from Norfolk Youth 
Service, Norfolk Constabulary, Norfolk County Council, 
Norwich City Council and the voluntary sector.

The partnership was formed in 1995 and this year 
thsees us celebrate our 10  anniversary. Since WNP 

began it has established, supported and maintained a 
wide variety of projects and initiatives.
It is impossible to list all the achievements but below 
are some of the highlights.

       · Summer Activities for young people and 
             families (the first summer saw 46 places     
             offered but due to its popularity and demand 
             over 1500 places are now provided)

· Youth Groups (including the popular Chill Out 
Zone)

· Crime Prevention and awareness workshops 
and community safety groups

· Property Marking schemes

· Grants for small local organisations 

· West Norwich Festivals (over 6000 attendees 
at the festival held during the Queens Golden 
Jubilee Year)

· Marlpit Mardle Club

· Community Resource Guide (plans to improve 
and update this in 2005)

· Professional development of staff and trustees 
(including 1 person gaining a Bsc (Hons) 
degree and 2 gaining Professional 
Development Certificates in Voluntary Sector 
Management)

· Working in partnership with local schools

· Mobile Exhibition Unit (New for 2005)
These have enabled people within the community to 
benefit from increased activities and advice as well as 
providing opportunities for greater involvement, 
empowerment and partnership working. 
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